nasa 7

[TpnHUMN NnapTHepCTBAa:
KaK CTaTb OOBEPEHHbIM
napTHepom

C KeMm ObI BaM XOTeJIOCh paboTaTh: C TeM, KOMY BbI JIOBepsieTe,
VI C TeM, KoMy He ioBepsieTe? OTBeT o4yeBuzieH. Ho Kak BO3HU-
KaeT ZijoBepuie — He CTOJIb 04eBUIHO. Ec/in Bbl XOTHUTe CTaTh BJIU-
ATeJIbHbIM, BaM CJIeZlyeT CTaTh JJOBEPEeHHBIM IIapPTHEPOM JJis TeX
JIIOZIe, Ha KOTOPBIX OKa3biBaeTe BIUsIHME. B OM3Hece JOCTHYb
3TOH 11eJIU CJIOXKHO, TOTOMY YTO OOJIBITUHCTBO JIeJIOBBIX OTHOIIIE-
HUI M3HAYaJbHO BBICTPAMBAIOTCA HEBEPHO. MOXHO BbIZIEUTh
TP OCHOBHBIX TUTIa OM3HEC-OTHOIIeHHIA:

. 00CC ¥ WIeH KOMaH/IbL;
. YJIeH KOMaH/bI U 060CC;
. KOJIJIera v KoJijera.

DTH OTHOIIEHVS MOTYT OBITh 3I0POBBIMU MJIM He310poBbIMU. He-
3710pPOBbI€ OTHOIIEHUA YaCTO OCHOBAHBI HA HEBEPHOM CLIeHAPHU.

. bocc ¥ yeH KOMaH/Ibl: OTHOILEHUSA poauTenb — pe6eHOK.

DTH OTHOIIEHHUSA MOTYT ObITh 6JIATOTBOPHBIMY U MOJIE3HBI-
MuU. WM MpeKTUBHBIMU. Bocc MOXeT 1o co6CTBEHHOMY
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YCMOTPEHHIO U HCIIOJIb30BaTh BJIACTh, U 3JIOYIOTPEOUTDH
e10. BOMIBIIMHCTBO U3 HAC CTAJKUBAIUCH C HaYaJbHUKAMU
000UX TUIIOB.

. YjieH KoMaH/Ibl U 60CC: OTHOIIEHUST PeOEHOK — POIUTENb.
YieH KOMaH/IbI He 00J1aZjaeT HUKAKOM BJIACTHIO HAZl 60CCOM
U B BBICITIEH CTeleHU 3aBUCUM OT Hero. DpPpeKTUBHOe BO3-
ieiicTBUe Ha Oocca, Jake MUJIOCTUBOTO, TpeOyeT HeMasloi
1306peTaTeIbHOCTH U PUCIIOCOOIISIEMOCTH.

. Kosuera u kosyiera. DTO JOJDKHBI ObITh IIPOAYKTHBHBIE OT-
HOILIeHWA MeX/y JByMs B3pOC/bIMHU 0AbMU. Ha npaxtu-
Ke OHU MOTYT IIPeBPATUThCA B CONIEPHUYECKHE OTHOLICHUSA
VUIM OTHOIIEHHUS MeX/Ty IPOCUTeJIeM U bJ1arozieTesieM, KOr-
7la OJHOMY HY>HO YTO-TO OT JIPYTOro.

Ecu Bbl Oy/ieTe MOCTOSIHHO BOCIPUHUMATD JIFOJiell KaKk 60CCcoB
WIM COIEPHHUKOB, TO, BIIOJIHE €CTEeCTBEHHO, HayHeTe OOAThCS
WX, UCTIBITHIBATh K HUM OTBpaIeHue. CTpax v OTBpaIleHue — He
camoe yayHoe HavaJjo [Jisi OTHOIIeHWiA. [yl Toro 4TtoObl n3be-
’KaTh BCEr0 3TOT0, OPraHMU3alluK PaCXBaJMBAIOT JOCTOMHCTBA KO-
MaH/JJHOY pabOThI M KOMaHIHBIX UIPOKOB. Eciiu BbI OKaxeTech B
BbICOK03(PeKTUBHOM KOMaH/le, TO ITOJyYUTe PeKPACHbIH OMbIT.
Byny4u MeHemxepaMiu, Mbl He MOXXeM PacCUYUTBHIBATH HA MOCTO-
SHHYIO MPEIaHHOCTh CBOMX KoJuter. Mbl I0JDKHBI 3HATh, KaK Cca-
MUM J06UThCsE 3P PEKTUBHBIX TAPTHEPCKUX OTHOIIEHWH, He Ha-
JiesiCh Ha TO, YTO OPraHU3ALKs CeJIaeT 3TO 3a Hac.

Ec cieoBaTh MATY NPUHIKIIAM, MOXKHO U3 60cca, 4ieHa
KOMaH/Ibl, COTIepHMKA WM OiarozieTesist IPeBPaTUThCA B JIOBe-
PEHHOro mapTHepa, 06JIaJA0IIero BIUSHUEM U CIOCOOHOTO J10-
OUTbCA LIeJIel.

1.  O6pamuraiiTech ¢ OKPY)XaIOIMMH, KaK C JIIOJbMH, a He UC-
NIOJTHUTEJISIMU OIIPeZieIeHHBIX POJIeN.
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2. Benure cebs, KaK apTHeP.
3. 3acayxurte foBepue.
4. BynbTe 6eCKOPBICTHBI.

5. MaxkcumanbHO 3 PeKTUBHO UCTIOIb3YHTe PelIaolie MO-
MEHTBHI.

OOpawaiiTecb C OKpPYXaloLWUMu,
KakK C NioAbMN, a HE UCMOJIHUTENSIMM
onpepneneHHbIX ponen

[TepBbIii Iar Ha yAUBIEeHKe TPOCT. BcmoMHuM cioBa paba Homnus
Lle3aps, KOTOPbIK 00s13aH ObUT HAIIENTHIBATb eMy: «IIOMHH, ThI
BCero JIMIIb Ye0BeK». MbI CKJIOHHBI BOCIPUHUMATB JIIOZIeN, KaK
60CCOB, COTIEPHUKOB WJIH, B XY/IIIEM Clyyae, BUETh B HUX UCTOY-
HUKY 671ar. Bece Mbl sonu. Ilepedpasupyem Illeiinoka u3 «Bene-
[IMaHCKOT'O KyILa»:

<4 6occ. Jla pasee y 6occa wem enas? Passe y 6occa Hem pyx,
0p2aH08, HeHO8 MeNA, HYBCM8, NPUBA3AHHOCMEN, CIpacmen?
Pasee He ma e camas nuwya Hacviuyaem ezo, pazee He mo xe
Opyrcue parum ezo, pasee OH He NOOBEPIHCEH MeM JHce Hedy2aM,
pasee He me e JEKAPCMEA UCUEIIAIOM €20, PA38e He COZPesarom
U He crmydsm ezo me dce Iemo U 3uma, Kax u koanezy? Ecau nac
yKkon0ms, — pasee y Hac He udem kposs? Ecnu Hac nowexomams,
— pasee mol He cmeemcs? Ecau nac ompasums, — pasee mot

He ymupaem? Eciu nac ockopOasiiom, — pasee Mvl He 00JIHCHb
mcmumo?»>

[ITepesod T. Ilenxunou-Kyneprux.|

HMHorna o4YeHb CIIOXHO YBUZETb B Ha4dJIbHUKE WJIA KJ/IMEHTE
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yesioBeKa. Y MeHsI ObUIO HECKOJbKO OOCCOB, B 4eJIOBEYHOCTH
KOTOPBIX 5 10 CUX NOP COMHEBAIOCh. Y HAaC ObUIM He 0YeHb-TO
IUIOZIOTBOPHBIE OTHOIIEHUs. UeM BbIlle PaHT HAaYyaJbHUKA, TEM
OoJbIe MbI BU/IIM B HEM HCIIOJIHUTENIS] ONpeZesIeHHO! POJIH, a
He yesioBeka. Touu Biap, ObIBIIMIA TpeMbep-MUHUCTP Beruko-
OpuTaHUU, O4€Hb CMYLIAJICS, KOT/IA €0 Ha3bIBaJIU «IIPeMbep-MHU-
HUCTPOM». VIHOTZIa OH COMHEBAJICA B TOM, UTO OH BCe ellle 4eso-
BeK, a He I0JDKHOCTh. Ero 6;1M3Kue, MMeBIIMe Ha Hero BIUsHUe,
Ha3bIBany ero ToHU (B TMYHBIX Oeceziax) M oOpamlanuch ¢ HUM,
KaK C 4eJIOBEKOM.

OpraHu3anuy MOOUIPSIOT HepapxXvio U (POPMaTbHOCTH,
Jlake eCyM MPOIMOBEAYIOT PaBEHCTBO, HEPOPMATbHOCTh M KO-
MaHZIHyl0 paboty. [maBHbIA 0duC — 3TO OOBIYHO MAMATHUK W3
CTaJIM M CTeKJIa IeJIOBOMY ycIiexy. IJlaBHOe aiMUHUCTPaTUBHOE
371aHKe IEMOHCTPUPYeT BJIAaCTh U NPEeCTWX. 3a $pacaoM Bbl Haii-
nieTe OQUCHBbIE MHTPUTHU U TIOCTOSTHHYIO 60pbOYy ¢ XxaocoM. BHy-
IIUTeTbHBIA Oe37TMYHBIN pacaz yeTymnaeT MecTo peabHOW Yesio-
Be4yeCKOU Npupoze.

Korzma HaumHaeTe 0o0OpamiaThCs C OKPY)XAMOMMMH, Kak C
JIOZIbMY, @ He WCIIOJHUTENISIMU POJIeH, MeHseTCsl IIPUPOJia OTHO-
IIeHUH.

BecTtu ceb69a u BbirnaaeTb, Kak napTHep

MBI yxe paccMOTpesny TPYHIUIIBI TOBe/IeHN s ¥ BHEeIITHero BI/a B
raBe 4. [IoMHUTe, YTO KOMITAaHUY TIPOTIATaHAUPYIOT pa3HOO6pa-
3ue, HO IPAKTHUKYIOT IPOYHOe efMHO0Opasue, CBA3HOCTb. JJaxe
ecJIi CyIlIecTByeT pa3HOOOpa3ue HAlMOHAJBHOCTEN, TI0JIa U Be-
PONCIIOBe/IaHN 1, KOMITAHUAM HY>KHBI JIFOJIU, KOTOPbIe pa3fessioT
OZIIHAKOBBIE 1eHHOCTHU, IMEIOT CXOXKIe MUPOBO33peHue 1 yoex-
nenusi. Takue JIFOU OOBIYHO MPUEPKUBAIOTCSA €MHBIX TPABUI
HOBeZleHUsI M Jipecc-Koza. ITono6Hbl KoHGOpMU3M He Bcerza
ToJie3eH Uil BbDKUBAHUSA KOMIIAHUY B ZIOJITOCPOYHOM IepCIeK-
THBe, HO OH HAMHOTO O0JieryaeT COTPYAHUYECTBO U B3aMMOIIO-
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HUMaHUe BHYTPM KOMIaHUHM. BMecTo TOro 4to6nI 6OPOTHCA C
CHCTEMOW, MBI JIOJDKHBI BIIUATH HA Hee. BIMATENbHbIN Yel0BeK
YYUTCS HOCUTh MacKy KOHpOpMU3Ma. BO3MOXHO, IO BBIXOAHBIM
BBI IIpeBpallaeTech B pOKepa Ha MOTOLMKJIE, B KOXXaHOM KypTKe
¥ C COOTBETCTBYIOLIUM IOBeZIeHNEM, HO B TeueHue paboueil He-
JieNTy IOJDKHBI COOJTI0IaTh TIPaBUa, 00ecrevyrBaloliye BIusHIe
¥ yCIIex.

Ecnu BbI Gynere BecTu cebsi, Kak mapTHED, C BAMH CTaHYT
no-zipyromy paborarb. K mpumepy, s pemmsn ocHOBaTh OGaHK. 51
y)Ke paccKasblBaJl, KAK MHE Y[aJoch OOUTHCA BCTPEYU C He-
CKOJIbLKUMU TeHepaJbHbIMUA AUpPeKTOpaMu OAaHKOB. OOBIYHO S
BCerza HepBHUYAI0, KOT/[a MeHs1 BbI3bIBAaeT MeHeKep Moero 6aH-
Ka. A OT MepCleKTHBbI YBU/IETh 'eHepasbHOro AupeKTopa GaH-
Ka MeHs OPOCUJIO B XOJIOZHBIN 1OT. CaMa apXUTeKTypa 371aHus
GaHKa BHyIIajsa CTpax W GJaroroBeHue KJIMEHTaM, ITOCTaBIIU-
KaM ¥ COTEepHUKAM, KOTOpble MPUOIIKANIUCh K HeMy. Y GaHKa
ObLJT OTPOMHBIN, BIEYAT/ISIONMI [IaBHbINA 0duc. [eHepanbHbINA
JIMPEKTOpP MOJHUMAJICA HA CBOUM 3TaX HA COOCTBEHHOM JIQTe.
KoBpbI TaM GbLIN MsTYe, IIBEThI CBEXKee, YeM Ha APYTUX dTaxKax.
ITepen kabuHeTOM cekpeTapsi Obljia IpreMHasi, B KOTOPOIi Bac 3a-
CTaBJISAJIY X/aTh, CIOBHO IIKOJIbHUKA Y IBEPU YIUTENbCKOM. Kak
ke 00paTUThCS K TeHepaJbHOMY JUPEKTOPY C Uzieell OTKPBITUS
HOBOTO OaHKa?

TpaaWIMOHHBIA MyTh: MPOJEMOHCTPUPOBATh €My XOPO-
110 COCTaBJIEHHBIN OuM3Hec-Keiic. YOeauTech B TOM, 4TO Mpopa-
6oTasu Bce JeTajv ¥ YTO KaXK/Iblil CJIAi/| B BaIlleil Mpe3eHTaluu
PowerPoint 6e3ynpedyeH. OTpeneTupyiiTe pedb W BBIyYHTE ee
Hau3yCTh.

OnHaKo TakoW TPaAWLIMOHHBIYA MOAXOA He CZejaeT Ballu
OTHOIIIEHWs C TeHepaJbHBIM JUPEKTOPOM MapTHEPCKUMHU. Bbl
OyneTe ouepesHBIM IIPOCUTEJIEM, TIPeCIIeNYIOUIMM COOCTBEHHbIE
KOPBICTHbIe MHTepechbl. [eHepasibHble IUPEKTOPA TPUBBIKIU K
I0Z0OHOMY CIIeHAPHIO: OHU HICTIOJHSIOT POJIb CY/IbU, IPUCSIKHBIX
WJIM BEJIMKOTO MHKBU3UTOPA — TPU B OJHOM. DTO BpaXKieOHbIe
OTHOIEeHHS, TP KOTOPBIX B PyKaX reHepaJIbHOTO AUPEKTopa Co-
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cpezoTodeHa Bcs BiacTh. [1IaHCcOB Ha ycrex Maio. Tak 4To 51 BbI-
6pas apyroii nyTh. S mpuien Boobie 6e3 JOKyMEeHTOB U Oymar.
51 IPOCTO MOTOBOPUJI C HUM O ero Gu3Hece, HaIIyTas MPO6esTbl U
BO3MOXHOCTH B 00JIaCTH, T7ie KOHKYpeHIUs cjiaba WM OmacHa.
DT0 6BLIO MAPTHEPCKOE 06CYKAeHUe, KOTOPOe s TIIATeIbHO MO -
TOTOBUJI 3apaHee. S MOJeJUIICA C HUM CBOMMH COMHUTEbHBIMU
3HAHUSIMH C TIOJIb30H /IS HETO, a OH MOJIEJIUIICS CO MHOW CBOMMU
npezybexieHUAMI. B UTOTe MBI IPHIIIU K TOMY, YTO BIIOJIHE MO-
’KeM COTpyAHMYaTh. Yepe3 HECKOJIbKO BeTped (6e3 JOKyMEHTOB 1
Bymar) oH CIIPOCHJI, CKOJIBKO 3TO Oy/IeT CTOMTb.

«IIpumepHO MWILIIMAPA», — OTBETHUI A1.

«JlonnapoB unu GyHTOB?» — CIIPOCUJT OH.

«®DyHTOB», — GBICTPO OTBETHJI s, PELIUB, YTO HECKOIBKO
JIUITHUX COTeH MUJUIMOHOB JIOJIJIAPOB BCer/ja IIPUTOAATCS.

Tak MbI 3aKJIIOYUIA HeOoUIMATbHOE COrJaleHue. Mbl
JIOTOBOPUJIUCDH, YTO €0 COTPYAHUKU MOATOTOBAT OPUIMATbHOE
IpeJIoKeHre B COOTBETCTBUU C 3araZloYHbIMU GUHAHCOBBIMU U
OyxraJaTepcKUMHU TpeOOBaHUSAMU ero GaHKa, a 3aTeM MBI TIpef-
CTaBUM 3TO TIPEAJIOKEHHe COBETY JUPEeKTOPOB. MbI JielicTBOBa-
JI1, KaK ITapTHePbI, CTPeMSIIIecs K B3aMMOBBITOAHOM e, Ecin
OBl 51 ChITpaJl POJIb IIPOJABIA HOBOM OM3Hec-uzier, MHe HAaMHOTO
CI0XHee ObLIO Obl yOemUTh CKeNTHYeCKd HACTPOEHHOTO TreHe-
pasbHOTO AUPEKTOpa U ellle Hosee CKeNTIYeCKYe OT/iesIbI TITaHU-
poBaHus U QUHAHCOB.

PowerPoint — naTHO 1030pa, KOTOpOe YacTO BBIHYX/€HbI
HOCHUTB MPOJIABLbI U MyIaIIuii nepcoHas. [lapTHepsl He yboexna-
IOT JIpyT Jipyra Cc IoMolsko cnanznos PowerPoint: oHu forosapu-
BAIOTCS 32 YalleyKou Kode.

ECJIi XOTUTE TPAaBUJILHO CHITPATh CBOIO POJIb U BBIMIAZIETH
COOTBETCTBEHHO, IIOCMOTPUTE, KaK B3aUMOJIEHCTBYIOT JIFOIIH, 3a-
HUMaIoIllie paBHOe MOJIoXKeHue. 3alIOMHUTE UX MpaBUJa U BOC-
TOJIb3YITeCh UMM C BBITOZ0H /17ist cebsi. Eciu Gyznete BecTu cebs,
KaK paBHbII U IAPTHEP, K BaM OYAyT OTHOCUTHCS COOTBETCTBEH-
HO. A ecJtii BB TIOBefieTe ce0s1, KaK HepPBHbBIE MJIA/IIINE COTPYIHUK
VIV CaMOyBepeHHbII IpoJiaBell, TO BaC TaK U BOCHPUMYT. Jlisi
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TOTO YTOOBI CTaTh IOBEPEHHBIM MTAPTHEPOM, HY)XHO MOPabOTaTh
elrie HaJ TpeMsl IPUHLIAIIAMHU.

3acnyXxurte posepue

HaziexxHOCTB 1 I0Bepre UAyT pyka 06 pyky. JItoau, KOTopbIe Be-
AyT cebsi Tak )Ke, KaK MbI, MOTYT HPaBUTbCS HaM, HO MbI He 0Oy-
JieM UM JIOBePSITh, €CIi OHU He BBIMONHSIOT CBOU ObelmaHus u
Ha HUX HeJb3s MOJIOXKUThCSA. DTO 3HAYMT, YTO HAZIEXHOCTh MO-
POK/IAIOT Jiefia, a He CJIOBA: OHa GOPMUPYETCst TIOCTeNeHHO, C Te-
JYeHreM BpeMeHHU. B 10JIroCcpovHOM Hepuozie 3TO AeHCTBUTEIbHO
TaK. Kpenkue mapTHepcKue OTHOIIIEHHUS OMUPAIOTCS Ha TTy6OKOe
noBepue: 06e CTOPOHBI 3HAIOT CBOM BO3MOXKHOCTH M UMEIOT TaK
Ha3bIBaeMbIi «IIOCIY)KHOM CITUCOK» U PeryTal[HIo.

[Ipo6sieMa B TOM, YTOOBI IOOUTHCS OBEPUs U CTaTh Ha-
JIeXHBIM TAPTHEPOM B KOPOTKKE CPOKHU. ECJIN MBI XOTHM MOBJIH-
ATh Ha KOTO-HUOYZb, TO He MOXKeM MO3BOJMUTD cebe XIaTh MATh
JIeT, IOKa He HAKOMUTCS OTIBIT YCIIENIHOTO COTPYAHMYECTBA C ATUM
4esoBeKOM. HaM Hy)XeH KOPOTKUH Ny Tb K OBEPHIO.

CaMblii OBICTDBIN CIIOCOO CTaTh HA/IEKHBIM MMAPTHEPOM —
TI0Ka3aThb CBOM PEKOMEH/IALINK U OTBIT paboThL. FIMEHHO 3TO Jie-
JlaeT KaXIblil KAaHAUAT B CBOeM pe3iome. KcTaTu, ©MeeT CMbICI
3apaHee OTIPABUTDb CBOE Pe3t0Me BO3MOXHBIM KJIMeHTaM, YTOOBI
y HUX ObIJIO BpeMsi 03HAKOMHTHCSI C HUM. DTO TaKKe MO3BOJIseT
n306exaTh JIOBYIIKU 6aXBaJbCTBA, KOTOPYIO MBI 0OCYAUM JaJiee.
Ho B moBceHeBHOU paboueil )XU3HU ObUIO ObI CTPAHHO MOCHI-
JIaTb CBOe pe3loMe KoJieraM, boccam u apyrum pupmam. Tak 4to
HYKeH IPYTro¥ Crocob JOCTHKEHUS TOH JKe IIeJTH.

Korna nBoe mpennmpuHUMAaTesiell BCTPEYAIOTCS BIIEPBbIeE,
OHM HAllOMHMHAIOT CO00aK, KOTOpble OOHIOXWBAKOT APYT ApY-
ra. Kaxzaplii XoueT MPOBEPUTH APYrOro, 4ToObl MOHATH, Y€ro
TOT cTouT. TaK 4TO Gecena cpa3y mpeBpaiaeTcsi B BbISICHEHUe,
KTO YTO clejial ¥ KTO ¢ KeM paboTtaji. DTO HACTOSIIWIA arorei
6axBasbCTBa: 00€e CTOPOHBI XBACTAIOTCS, KaK MPABUJIO, CBOMMHU
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CBSI3SIMH U OIIbITOM. [Ipo6ieMa BOT B 4eM: TO, YTO ObLIO CKa3aHo,
¥l TO, YTO OBLJIO YCIIBINIAHO, — COBEPIIEHHO pa3Hble Bemu. [0BO-
pAIIMI yMaeT, 4TO IEeMOHCTPUPYeT ypOBeHb CBOEro npodeccro-
HaJIM3Ma U BbI3bIBaeT K cebe JJoBepue.

CJIYIJ.IaIOH.[I/Iﬁ BOCIIPUHUMAET 3TO KaK COMIEPHUYIECTBO 1 peE-

arupyet HeraTHMBHBIM 0Opa3oM.

Ecau Bai onbIT MeHbIlle MOEro, 3a4eM MHe Bac CJIYH_IaTI)?

Ecsivt Bam oneIT 60JIbIIE MO€ro, [ MMOKaXy BadM, YTO MHE Ha-
nyieBaThb. He nbITaiTech YHU3UTDb MEHSI.

EcTb Ipyroii cioco6 1eMOHCTPUPOBAHUS CBOMX I0CTKEHUH.

144

Cnymraiite. ITycTb cobecefHUK XBacTaeTcs, MycThb paccKa-
3bIBaeT 0 cBoux TpuyMdax u karactpodax. He HyxHO co-
IepHUYaTh ¢ HUM. IIpoaHanM3upyiiTe ero CUTyaluio, Co3-
JlaiiTe B3aMMOIIOHUMAHYE U TIPOSIBUTE IOHUMAaHHe.

3aziaBaiiTe yMHbIe BOIIPOCHL: XOPOIIKe BOMPOCHI IOKA3bl-
BAIOT BaIllY 3HAHWS U IOOLIPSIOT cOOeceHUKA K OTKPOBEH-
HOMY Pa3roBopy.

[IposiBMTE OCBEJOMJIEHHOCTD: MOHSIB CATYallWiO, BbI CMO-
KeTe TPeJIOKUTb HeKOTOPbIe Uier U I06aBUTh [[eHHOCTb.
BMecTo TOrO 4YTOOBI GaXBaMUTHCS, COCPENOTOYbTECH Ha
KPUTHYECKM BaKHOM 00JIacTH B3aMMHBIX MHTEpecoB. Jlo-
Bepre HY)XHO 3aBO€BATh C IIOMOII[bI0 COTPYIHAYECTBA, a He
COMepHUIECTBa.

MlanbHeimye JefCTBUA: eCM Bbl OBICTPO HpeAnpHrMeTe
CJIelyIOIIYe IITaTH, TO CMOXXeTe BCKOpe JOOUThCS I0BepHs.
Bbl MOXeTe, HallpyMep, IPOCTO OTIIPABUTh YeJIOBEKY pe-
3I0Me Balllell BCTPeYH, aKTyalbHbIM JOKYMEHT UJIH CCBUIKY.
Crenaiite 3T0 OBICTPO, U Ball afipecat OyaeT BecbMa BIle-
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qaTsieH. ITocTynas Tak nocse KaXXaoi BCTpeyH, BBl YKpeIy-
Te CBOIO IIO3UTHBHYIO PeMyTaluio.

DPPeKTUBHO NeUThCS 3HAHUSMU TIOMOTaeT HebOJbInasi XWT-
pocTb. Eciti BbI He CIIpaBUTECH C 3aja4eii, TO BallU CJIOBA OyAyT
TIOXOJIUTH OTATh-TaKU Ha OaxBaJIbCTBO. [Ipex/e Bcero, ybeaurech
B TOM, YTO BbI COCPEJOTOYMJIMCh Ha TeMe pa3roBopa. Hampumep,
BO BpeMs 00CY)X/IeHUs] KOHTPaKTa HOBBII KoJulera Hadas paccka-
3bIBAaTh O TOM, KaK OH Y4aCTBOBAJI B TOAMICAHUY MHOXKECTBA /IpY-
TMX KOHTPAKTOB. DTO O€CCMBICTIEHHOE XBACTOBCTBO /IeHCTBOBAJIO
Ha HEPBBI BCe OCTAJIbHBIM. J[pyroii Kosera x/ai. Korma o6cyx-
ZleHre KOCHYJIOCh BOIIPOCA rAapaHTUH, OH CIIOKOMHO MPUBEN P
IPYMEPOB YAa4YHbIX M HeylauyHbIX FAPaHTUM 10 KOHTpakTam. OH
IPOZIEMOHCTPUPOBAJ 3HaHUSA ¥ 10OUJICS IOBEPUS Yepe3 COTPYA-
HUYEeCTBO, a He CONePHIYECTBO. FIMEHHO K HeMy MbI CcTajiu obpa-
maTbcest. OH MpUoOpes BIUsIHKE, O KOTOPOM XBaCTyH MOT TOJIBKO
MeuTarh.

ByabTe 6eCKOPbICTHDbI

O4eHb CJI0XHO ZI0BePATH 4eJI0BeKy, KOTOPBIH ITpecieflyeT TOJIbKO
nudHble nenu. B uone 2009 roga BBC ony6nukoBana uccieno-
BaHue coBmecTHO ¢ IPSOS/Mori, pe3ynbTaTbl KOTOPOTO IMOKa-
3any, 9To 80% u3bupareseil He JOBepAIM CBOEMY KaHIAWUAATY —
4JIeHy mapyaMeHTa. 110 MHEHHIO TIO[aBIANIEro OOIbIINHCTBA,
napsiaMeHTapyuyl 3aHUMAIOTCS TONTUTHKON TOIBKO Pajy cebst 1y,
3a pefIKUM MCKJIOYeHueM, pajii CBoell apTuu. JIUib HeMHorue
CYMTAIOT, YTO NapjaMeHTapUu CTaBAT HA [IepBOe MeCTO MHTepe-
CbI cBOero okpyra. Eciii BBl KaXKeTech 3TOMCTHYHBIM, BaM OyzieT
O4YeHb CJIOKHO CTaTh JOBePEHHBIM TaPTHEPOM U JOOUTHCA 103U~
TUBHOTO BIIMSHUA.

Ecnu xoTWTe MPOM3BECTH BIievyaT/ieHHe OeCKOPBICTHOTO
JesIoBeKa, HY)XHO JIeiCTBOBATh KaK MOXHO ObicTpee. Kak TOIBKO
3a BAaMU 3aKpeITCs OlpesiesieHHas pemyTamus, ee OyeT CI0)KHO
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u3MeHuTh. [I03TOMy TepBoe BreyatieHue MeeT 3HaueHue. JIyd-
IIHIA CTOCO0 Ka3aThest 6€CKOPBICTHBIM — OBITh TAKOBBIM: MPEIJIO-
KHUTe IOMOYb TTapTHEDY, JaXKe eCJIM BaM HPUAETCS YeM-TO JKepT-
BOBATh Pajiv 3TOTO.

K npumepy, y MeHsl eCTh 3HaKOMBI CTPOUTEJD [0 IPO3BU-
my JIxum «ITecok u IleMeHT»: Ha CBeTe HeT MPO6JieMbl, KOTOPYIO
OH He MOT Obl PelIUThb C OMOIIbIO [ecKa ¥ IleMeHTa, HO S ero
K 3JIEKTPUKe U BOJOIPOBOAY He mozmyckai. Korna si BepBbie
BCTPETUJICS C HUM, OH 3aLieNiJl MeHs OAHKUM IIOCTYIIKOM, JI0Ka-
3aBIIMM ero abCoJOTHOe GecKopbicTHe. MBI JIOTOBOPHIIKCH O
IleHe 3a OIpeJieieHHYI0 paboTy. B xozie paboThl OH OOGHAPYXHI
elje OffHy Mpo6JieMy, KOTOPYIO MCHpaBui (C MOMOMLIBIO TecKa U
1leMeHTa) CoBepIlIeHHO OecruiatHo. OH MoHeC HeGobIINe YObIT-
KU, HO 3apaboTtan ropaszno 6osbire. OH He MOMPOCUI GOJIbIie
JieHer, 7I0Ka3aB, YTO 3aCy)KUBAeT I0BEpHs, 1 MOJIy4YUJ OT MeHs
OoJiee KPYITHBIN 3aKa3.

Tak kak OM3HEC CTAHOBUTCS TOZJIee U CKyIlee, HAMHO-
ro TpOIIe BBIIEIUTHCSA, NMPOSBIAS HeOONbIIOe OeCcKOpBICTHE.
HeGosbliie MHBECTHI[MM [AlOT OTPOMHbIe pe3yibTaThl. Eciu
IIOCMOTpETb, BCEra MOXXHO HAWUTU CIOCOO MOKa3aThcsi GecKo-
PBICTHBIM. 3a4acTyl0 TaKue OeCKOPBLICTHBIe IOCTYIKU XOPOIIO
BO3Harpaxxaarrcs. Hanpumep, s1 OTIIPaBUIICS HA BCTPedy C K-
eHTOM, 4TOObI 00CyAUTh TPOeKT. OH ObLT M3MOTaH U SBHO He
HaCTPOeH Ha TakKoW pasroBop. f cmpocui, yTo ciydmiaocsk. OH
CTaJI HBITb 110 TIOBOZY Ba)KHOM Pedu, C KOTOPOU IOJIKEeH ObL BbI-
CTYNIUTDb HAa OTpacjeBoil KoHdepeHIU. Peub-To eMy Hamwmcasy,
HO pe3yJIbTaT OKa3aJCsl y’KaCHBIM: XOTS OHa MOJyYMJIach OYeHb
Pa3yMHOM, HO OH XOTeJl CKa3aTh COBCeM Jpyroe. Tak yx moiny-
YUJIOCh, YTO Y MeHs1 ObUI OTPOMHBIN OITBIT HATIMCAHUS pedei i
TIOJIUTUKOB, TO3TOMY 51 U IPEAJIOKUI IOMOYb — HeOUIUATIBHO.
s1 mOTpaTUI MPUMEPHO OZIMH Bedep, YTOObI HAOPOCaTh OCHOBHbIE
MOMEHTBI: 3Hasi chepy [eATeNbHOCTH KJIMEHTa U ero JINYHbIN
CTWJIb, 3TO OBUIO HeCJIOKHO. KiMeHT ObUT CYaCT/IMB, U BBICTYILIE-
HYe TpoIwIo xopomo. Kak HU CTpaHHO, TPU Mecsila CIyCTs OH
3HAYUTEJILHO MPOZJIUI CPOK JIECTBHUSA HAIEero J0roBopa.
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KnueHT U3 A3uu He 3HaJ, KaK lepeBeCcTy CBOMX JleTel B eBpoIen-
CKUI YHUBEPCUTET. DTO MPOCTO: HAaZlo MO3HAKOMUTbCA ¢ Tpodec-
COPOM, KOTODPBI MHTepecyeTcsi 0BJaCThIO JIeATENbHOCTH KIIH-
eHTa, U ZIaTh UM BO3MOXXHOCTb 0OCyIUTh 3TO. B pe3ynbrare Bce
ObLIN CYaCTIIMBBI — TPOdeccop, KIIMEHT, ero IeTH U KOHCYJIbTaHT.

Eciu nmocMmoTpeThb, Bcerjia MOXKHO HAaWTH BO3MOXHOCTb
0J1eCHYTh C TIOMOIIbI0 GECKOPBICTHBIX AEMCTBHIA: TPUIOKUTE
HeOOJIbIIOe yCUive, YCTPOKTe Hy)KHOe 3HAKOMCTBO, OTIIPABbTe
aKTyaJbHbIM MaTepuas. HenzbexHO MOABATCA WXANUBEHLBI, KO-
TOpble OYIyT MOCTOSITHHO MPOCUTH O NMOMOIIY, He JaBasi HUYero
B3aMeH. He HoliTe 1 He xainyiTech Ha HUX. [IpocTo nepecraHbre
C HUMHU 00IAThCAA. BOMBIIMHCTBO OTBETHT BaM yCJIyrOM 3a YCIIYTY.
Ecnu 3TH1 Jfoziy 061aZ1af0T BIACThIO, MM JIETKO OyZeT 06ecrednThb
BaM IOBbIIIeHKe, XOpolllee Ha3HauYeHre UM KOHTPAKT.

MakcumanbHO 3P PeKTUBHO
MCNOJIb3YyNTE peLiarLwme MOMEHTDI

Kpusucel 1 KOHQIMKTBI MOTYT CO37[aTh XOPOIIYIO penyTaluio
YUY Pa3pylIUTh ee. MOMEHTBI UCTHHBI MBI PACCMOTPUM HOPO6-
Hee B m1ase 10. [Toka [OCTaTOYHO OTMETUTH NIPUHIUIIBI, II03BO-
JISTIONIe MeHeIKepy J0CTUYb JOBepysi U HaZle)KHOCTH B HebJa-
TONPUATHBIX YCJI0BUAX. IIpeBpaiarh Heyzauu B IperMyllecTBa
OYeHb BaXXHO B JIBYX CUTyaLUAX:

e BKDHU3HUCAX;
. KOHQJIMKTAX.

Kpwusucel cinydatorcs. IMEHHO BO BpeMst KPU3HCa JIIO/H TPOSIBIIS -
IOT JIYYIIIMe U XyAIIue CTOPOHBI CBOero xapakrepa. OHU MPOCTO
npsayTcs. JIpyrue uIyT BUHOBATHIX. KTO-TO C royoBoi yxXoauT

B aHanu3. Hu ofvH M3 3THX BApMaHTOB HeJb3sl Ha3BaTh 3¢-
dexTrBHBIM. HanpoTuB, noay, KOTOpBIe NpeJIaraloT HaJiexay,
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HAXOZIAT pellleHre ¥ CTUMYJIMPYIOT IeCTBYS, — Ha BeC 30JI0Ta.
Bo Bpems o6Bajna KpemguTHO-(UHAHCOBOW CHCTEMbI MOSBUJICS
COHM KOMMEHTATOPOB U MOJIUTUKOB, KOTOPbIE UCKaI BUHOBHBIX
¥ aHAJU3MPOBAHU CUTYyalii0. HUKTO U3 HUX He CMOT MepeXHTh
KPHU3HUC U COXPAHWUTH Jiui0. Te HEMHOIUe, KOTOPBIM YaaJioCh He
3alATHATH PeryTaluio, ObUIM HACTPOEHBI TO3UTHBHO M COCPE/IO-
TOYUJIUCH HA JIEHCTBUSX U pelieHusix. st Toro 4To6sl 6path ¢
HUX TIpUMep, Hy)KHa CMeJIOCTh: HAMHOTO Ge30racHee IPSTaThCs
3a aHamn30M. [10-HACTOSIEMY BIMSATEbHBIA YeT0BeK JOJKeH
TIOWTH HA HEKOTOPBII PUCK ¥ BBIIEJUTHCS Ha (OHE TOJIBI, a He
IPOCTO CJIeI0BATh 3a HEWl.

KOH(IUKTBI CTydaoTcest B 060 opranusanuu. VHOTIa
XOJIOZIHAsi BOMHA MeXXBeIOMCTBEHHBbIX TPEHHH MOXKET mepepa-
CTU B KPOBOINPOJIUTHYIO. BoJbIIOe UCKYIIeHWe — OJ0JIeTh Mpo-
TUBHUKA B CTIIOPe 1 MOKUHYTH MoJie 6UTBbI mobenuTeneM. OfHAKO
CYILIeCTBYeT He TAK MHOTO CUTyalluii, B KOTOPBIX J€HCTBUTEILHO
crout cpaxaTbes (cM. raBy 10). JIyuie 3aBoeBaTh Apyra, 4eM
nobenuts B criope. ITo6eauB B criope, Bbl HakuBeTe cebe Bpara:
notepsieTe MO3UTUBHOE BJIMSIHKE HA 3TOTO YeJI0BeKa WJIM ero Jio-
Bepue. Eciii BbI 3aBOIOeTe Jpyra, TO BaM OyZeT HaMHOTO Jierde
paspemarb Bce MPOTHBOPEYHs, KOTZA CTPACTU YXKe VIATYTCA.
CripaBUBLIMCD ¢ KOHQIMKTHOH CUTYal[Mel, BbI YKPEIUTe CeThb CO-
I03HMKOB U B3aMIMHOE YBa)KeHHe.

[IpeBpalieHre BpaxxJeOHOCTU B COTPYIHUYECTBO Tpebyer
coGJTI0IeHUST HEKOTOPBIX IPUHIIUIIOB.

. CocpenoToubTech Ha Pe3yJIbTaTe: K YeMy Bbl CTPEMHUTECH —
K B3aMMHOWU BBITO/le WJI OTHOIIEHUSIM, B KOTOPBIX TOJBKO
ofiuH nobenuTeNb? Y Bac eCTh 00IIas 1iejib, Ha KOTOPYIO BbI
06a MOr/IH GBI OTIEPeThCS?

e O6e3nuybre KOHPIUKT: KOHPIUKT MOXKET CTaTh OYEHb He-
NPUATHBIM U [epedTy Ha Ju4HOCTU. He monazairech Ha
3Ty yAOUKY. EC/ii Hy’KHO KOT0-TO BUHUTb, BUHUTE CUCTEMY,
a He YeJIOBeKa.
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«  Haiigure 4To-TO 061II€€: HEOOXOAUMO MEPEHTH OT CIIOPHBIX
BOMIPOCOB K BOMPOCAM, 110 KOTOPBIM JJOCTUTHYTO COTJIaIle-
Hue. OnupaiTech Ha 3Ty OTIPABHYIO TOUKY.

e BreiurpaiiTe BpeMs: COCpPeIOTOYbTECH HA TOM, YTO BBI MO-
)eTe clienaTh, a He Ha TOM, Yero He CyMeeTe BBIIOTHUTb.
Bpems ocTyxaeT ropsiurie TOJIOBBI ¥ IO3BOJISIET HANTHU pe-
IIeHMe.

Pe3iome

BrusTenbHble M0aM 0671a/1al0T BIUSHUEM 61arozapsi 00MmKUpHO#
CeTH MPOYHBIX CBsi3eil. C rogaMu KOJINYeCTBO KPU3KUCOB U KOH-
(JIMKTOB pacTeT: ¥ KaXAbIi pa3 Bbl IMOO paciIupsieTe CBOIO CETh,
b0 ocnabnsere ee. VICmosb3yiiTe 3TU cUTyaluu 3 QHeKTUBHO,
4TOOBI PACUIMPUTH CeTh BIUAHUA. Ecu KT0-TO cTpemMuTcs nobe-
[IUTh JIUIIb B O4YepeHOl OUTBe, TO BIUATENbHbIE JIOAU TOKHbI
BBIMIPATh BCIO BOIHY, CO3/1aB CeTh COIO3HUKOB U BJIACTH.
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